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The complexity of developing an annual school budget that addresses the academic co-
curricular and social/emotional needs of children is captured in this quote from noted
educational author and lecturer Dr. Thomas Armstrong. Armstrong stated that
developing an effective school budget involves:

“The quantification of developing the means and the capacity to facilitate human
development, with respect for each students particular style and rate of learning, as well
as an appreciation for the varied interests, aspirations, capacities, obstacles,
temperaments and backgrounds that serve as a framework within each child.”

The development of our school district budget requires us to understand not only the
needs of our students, but also the needs of our staff which includes effective recruiting
and retention, competitive salaries and benefits, and creating a “not so quantifiable”
organizational culture of trust, respect, collaboration, sharing and support.

To this end, this administration decided to conduct broad-based conversation with the
staff in every school — the professionals and support staff who are closest to our
students and most understanding of our students strengths along with their
developmental areas needing support. Our conversations were enlightening, valuable
and appreciated by all staff. We will continue these discussions periodically over the
remainder of the school year.

In addition to the valued input from our staff, we also received the important priorities of
you, our school board. You are the critical link to the values of the Merrimack
Community and its expectations for a quality high-functioning school district. Your
priorities are not dissimilar with some of the information that we obtained from our
meetings with staff:

e An emphasis on enhancing programs, resources and capacities for addressing
students social and emotional learning

e A need for staff retention and recruitment through competitive play and benefits

e A commitment to student successes, including ongoing student supports and
positive graduation rates

e A need to remain current with technologies

e A desire for clean and safe facilities

e A forward thinking plan for necessary capital improvements



The development of any school district budget reduires an analysis of many
components of our educational organization, including:

e Opportunities for savings and efficiencies in the delivery of instructional, support,
operations, and ancillary services

e Analysis of current and future student enroliment

e Compliance with state and federal mandates

o Consideration of transportation costs

e Compliance with IDEA and student support services

e Commitment to robust curriculum and effective instruction

e Focus on technology infrastructure, tools and 1:1 devices

e Provisioning of materials and supplies

e Maintenance of all facilities

e Focus on school security and safety

e Impacts of collective bargaining

e Commitment to professional development for all staff

e Enhancements of co-curricular activities

e Commitment to reasonable class size

e Need for capital improvements

Many of these are captured in the following graphic that represents the critical pillars of
support that are necessary to sustain and constantly improve our excellent school
system that meets the expectations of Merrimack residents.

We have made every effort to construct a budget that provides students with an array of
essential services while being cognizant of our fiscal responsibility to taxpayers. To this
end, we have drafted a 2022-2023 school district budget that incorporates the following
services to address the priorities expressed by our staff Leadership Team, and School
Board while maintaining as much fiscal frugality as possible.

The fiscal 2023 budget that | am proposing totals $83,439,157 which is $264,696 above
the FY 2023 default budget of $83,174,461. Although higher than the default budget, |
believe that the proposed budget allows us to meet our contractual obligations to
employees and service providers along with enhancing our efforts to meet the ever-
emerging social/emotional needs of our students. We have added a 1.0 full time
equivalent (FTE) Behavior Specialist for James Mastricola Elementary School to
provide a comparable level of staffing to our other elementary schools. We have also
budgeted funds for social/emotional program enhancements at the elementary and
middle school grades.

Co-curricular activities are a vital component to the development of our students, and |
am pleased to say that we have budgeted funds to increase our ability to provide after
school activities at the elementary and middle schools. This was a priority expressed by
our principals via our budget meetings. Co-curricular activities present a number of
ways to enhance a student’s cognitive and social/emotional development.



Planning and budgeting to meet the needs of our Pre-K- grade 12 students represents
the classic economic dilemma of trying to meet increasing needs with limited resources.
It is the very reason that we had thoughtful communications with our staff, Leadership
Team and School Board. We needed a broad-based, systemwide perspective on our
current and emerging priorities to guide our appropriation of funds for the 2022-2023
school year.

| want to particularly thank Assistant Superintendents Matthew Shevenell and Kimberly
Yarlott along with the Principals, and our Student Services Director for the extraordinary
work in developing this budget request.

We look forward to our budget discussions over the next several weeks and to working
with the Merrimack Community to present the current and future needs of our fine
educational system.

Summary
2022-2023 Proposed Administrative Budget $83,439,157
2021-2022 Approved Administrative Budget $82,222 649

The proposed administrative budget is 1.48% more than the 2021-2022 approved
operating budget.

The 2022-2023 default budget as required under RSA 40:13 is $83,174,461. The
proposed administrative budget is $264,696 above the default budget.

Respectfully submitted,

.’Zh(" Lt ‘i’/ é._,. r b k
Everett V. Olsen, Jr. ——J
Interim Chief Educational Officer
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Merrimack School District

Projected Enroliments and Class Size

2022-2023
Elementary Schools

Mastricola Reeds Ferry Thorntons Ferry District Totals

P/T P/T P/T P/T
Pupil Tchr Ratio Pupil Tchr Ratio Pupil Tchr Ratio Pupil Tchr Ratio

PR 53 3 9.3 28 2 7.5 38 2 10 119 7 17
K 78 3 15.6 91 6 15.2 96 6 16 265 17 15.58
1 78 4 19.5 80 5 16 106 5 21.2 264 14 19.28

2 73 4 18.3 75 4 18.8 99 5 19.8 247 13 19
3 73 4 18.3 77 4 19.3 103 5 20.6 253 13 19.46
4 80 4 20 95 5 19 103 5 20.6 278 14 19.85
Total 435 24 18.25 447 26 17.42 546 28 19.54 1428 78 18.44

Mastricola Upper Elem.
P/T
Pupil Tchr Ratio
5 246 11 22.3
6 229 11 21
Total 475 22 21.65




Chart of
Projected Enrollments
for 2022-2023

Actual Projected
Grades Enrollment as of Enrollment Increase/Decrease
11/30/21 2022-2023
K-4 1,283 1,307 24
5-6 508 475 (33)
7-8 555 541 (14)
9-12 1,154 1,120 (34)
Preschool 125 119 4)
TOTAL 3,623 3,562 (61)

NOTES:

The Preschool line on the above chart represents those children who are 3 and 4
years old in district preschool programs at Reeds Ferry Elementary School,
James Mastricola Elementary School and Thorntons Ferry Elementary School.

Detailed projections by grade level and schools are provided on pages 5 and 6.

Included in the book are enrollment projections completed by a demographic
specialist from the New England School Development Council, dated October 2021,
Note that the demographer has provided historical and projected enrollments for
preschool to grade 12 from 2021 to 2031.
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